Where the Money Comes From
Total of all Funds $592,352,597

REVENUES - ALL FUNDS

AD VALOREM TAXES
EST. BEGINNING 123,738,681
BALANCES 20.57%
272,085,438
45.24%

OTHER TAXES
7,056,000
1.17%

13,960,537
2.32%

INTERGOVERNMENTAL
73,702,439

PROCEEDS FROM 12.25%

LOANS/BONDS
25,582,001

4.25% \_
CHARGES FOR SERVICES
45,640,012
INTERFUND TRANSFERS- 7 50%

IN MISCELLANEOUS

24,546,939 " REVENUES FINES AND FORFEITS
e 13,820,932 1,279,520
2.30% 0.21%

N

Ad Valorem tax otherwise known as property tax.

Other Taxes include local option fuel tax, local communication service tax electric, tourist
development tax & local business tax.

Licenses & Permits include solid waste assessment, electric franchise, impact fees, building
permits & fees, and capital improvement assessment.

Intergovernmental Revenues include state shared revenue, half cent sales tax, constitutional
gas tax, and state and federal grants.

Charges for Services include landfill fees, water & sewer fees, revenue from parks user fees,
court facility fee, and health & life insurance premiums paid on behalf of employees.

Fines and Forfeits include code violations, driver’s education safety fine and safe of contraband
property seized by law enforcement.

Miscellaneous Revenues include interest on investment, contributions from property owners for
MSBU’s, and general & administration fees charged by the County’s General Fund to other
funds.

Interfund Transfers-1n represent transfers in from other funds.

Proceeds from Loans/Bonds is revenue from loans & bonds which will be used to finance
projects.






























































































STATE SHARED REVENUE

The Florida State Department of Revenue uses an established formula to apportion to each
eligible county a certain amount of revenue collected from cigarette and intangible taxes levied
by the State. The formula is based on county population, unincorporated population, and county
sales tax collections. Distributions are usually consistent from month to month with the
exception of July when the State makes an annual adjustment based on the past fiscal year
collections.

Discussion & Concerns: Beginning in Fiscal Year 1999 the State Legislature reduced the
Intangibles Tax with the intent of eventually eliminating it. This was the main source of Shared
Revenue receipts allocated to the counties. During the fiscal year 2000 session, legislators
agreed to replace most of the lost revenue with an increase in State sales tax distributions using
Fiscal Year 1999-2000 as the base year. The Article V, Revision 7 Constitutional Amendment,
reduced this source of revenue in fiscal year 2005.
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Legal Authority: Florida Statutes Chapter 218 Part 11, the Florida Revenue Sharing Act of 1972.

Fund/Account Number: 001, 217/335120

Assumptions & Projections: Beginning in fiscal year 2013, staff predicts this revenue stream to
increase by 2% annually.




FRANCHISE & PRIVELEGE FEES

The County negotiated agreements with the Florida Power and Light Company and the Fort
Pierce Utilities Authority allowing each a non-exclusive franchise to operate facilities within
County rights-of-ways in the unincorporated areas of the County. In consideration for the
franchise, each entity has agreed to pay a fee. In the case of the electric companies, this fee is
remitted to the County. In addition, fees charged to telecommunications related companies pay
the fee to the State who then distributes the revenue to each respective county. This fee is an
agreed upon percentage of their revenues, less actual write-offs, which are “billed’ to customers
living within the unincorporated area of the County. Revenues generated through Franchise and
Privilege Fees are used to fund projects primarily in the unincorporated area of the County
designed to upgrade or expand facilities and infrastructure.
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Fund/Account Number: Various Funds / 315000, 313150, & 313100

Discussion & Concerns: The Communications Services Tax Simplification Law, Chapter 00-
260 Laws of Florida (the Communications Tax Law) combined State and local taxes under a
single law administered by the Florida Department of Revenue (DOR). Beginning October 1,
2001, all communication services are taxed at the same rate. The Communications Tax Law
repealed all State, county and municipal taxes and fees on communications services and replaced
them with a new, simplified communications services tax.

Assumptions & Projections: St. Lucie County began collecting Franchise and Privilege Fees in
Fiscal Year 1998. Receipts from this source have grown significantly each year. The major
contributors to this source are the electric companies but blending the three streams results in a
projected 2% annual growth rate beginning in fiscal year 2013.




TOURIST DEVELOPMENT TAX

In 1984 the County’s voters approved a referendum levying a two cent Tourist Development
Tax. Revenue from these two cents is pledged to pay for the St. Lucie County Sports Complex
operations and to the extent available, to pay for debt service on industrial revenue bonds issued
to finance construction of the stadium complex. In 1987, the Board of County Commissioners
adopted Ordinance No. 87-82 levying a third cent tourist development tax to promote and
advertise tourism in St. Lucie County. By adopting Ordinance No. 97-14 in 1997, the Board
levied a fourth cent for the express purpose of paying debt service on bonds issued to finance the
renovation of the St. Lucie County Sports Complex. In 2003, the Board approved Ordinance 03-
12, levying a fifth cent for the purpose of paying debt service on bonds issued to finance
improvements at the St. Lucie County Sports Complex and to pay for capital facilities that
promote tourism at the St. Lucie County Fairgrounds and the area north of Midway Road.
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Legal Authority: Florida Statutes, Section 125.0104

Fund/Account Number: 162/312100, 262/312100, 610/312100, and 611/312100

Discussion & Concerns: Generally, collections of the Tourist Development Tax have shown a
positive trend. Considering the fact that St. Lucie County has added new attractions such as the
St. Lucie Marine Center, which houses Smithsonian Marine Ecosystem Exhibit, new fairgrounds
with an equestrian arena, and the Oxbow (children’s) Environmental Learning Center, we expect
this positive trend to continue. In addition to new facilities, the county’s aggressive ‘Investment
for the Future’ program has resulted in improved access to the local beaches, construction of
additional boat ramps and improvements to existing ones, all of which will attract additional
visitors.

Assumptions & Projections: Realizing that this source of revenue is highly correlated with the




tourist industry and the state of the economy, staff anticipates the annual rate of change to
increase as the economy improves. Staff projects Tourist Development Tax Revenues will
increase by an average annual rate of 2% starting in fiscal year 2013. The ordinance authorizing
the fourth and fifth cent expires on January 31, 2018, unless extended by the Board.

LICENSES & PERMITS

This revenue source includes occupational licenses, building permits, special assessments and
certification fees. Impact fees are normally considered a part of this classification of revenue;
however, because this source is not normally recognized until it is expensed staff has chosen not
to include impact fees in this analysis.
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Fund/Account Number: Various Funds/32XXXX

Discussion & Concerns: Before 1972, the State had imposed an occupational license tax and
shared the revenues with the counties. In 1972, Florida repealed the State tax and authorized
counties to impose an occupational tax at the State rate then in effect. Chapter 80-274, Laws of
Florida, authorized an increase in the tax but capped the rate of increase.

Assumptions & Projections: Rapid growth in the area lead to increased revenue from building
permits. Building permits dropped in 06 through 09 as a result of a slowdown in the housing
market. Changes in the State’s chart of accounts reclassified expenses for capital improvement
assessments and solid waste assessments into this category during fiscal year 2009. Future
growth is anticipated to continue at a rate of 3% per year beginning in fiscal year 2013.




FINES & FORFEITS

This revenue source includes revenues received from fines and penalties imposed for the
commission of statutory offenses and violation of unlawful administrative rules and regulations.
Forfeits include revenues resulting from confiscation of deposits or bonds held as performance
guarantees and proceeds from the sale of contraband property seized by law enforcement
agencies.
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Fund/Account Number: Various Funds/35XXXX

Assumptions & Projections: Article V, revision 7 diverted fine and forfeiture revenue to the
State. This resulted in a large decline in FY 2005. In subsequent years, the County expects this
revenue source to remain stable.

CHARGES FOR SERVICE

Reflects all revenues stemming from charges for current services including recording fees,
insurance reimbursements, insurance premiums charged to county departments, landfill fees,
water fees, and sewer fees. These sources are estimated using trend analysis.



CHARGES FOR SERVICE
2010 thru 2019 Projected
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Fund/Account Number: Various Funds/34XXXX

Assumptions & Projections: In fiscal year 2005, the County began receiving an additional
service charge of $2 per page for instruments recorded in the official records. This revenue is to
be used exclusively to fund court-related technology and court technology needs as defined in
Florida Statute 29.008(1) (f) 2 and (h). This revenue source is expected to remain stable.




St. Lucie County Funded Position History Report

Positions (FTEs) by FY 08 FY 09 FY 10 FY 11 FY 11 Inc/ %
Department: BOCC
BOCC - Dist. 1 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
BocC-Dist.2 200 200 200 200 200 000  00%
BOCC - Dist. 3 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
BocC-Dist4 200 200 200 200 200 000  00%
BOCC - Dist. 5 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
Total 10.00 10.00 10.00 10.00 10.00 0.00 0.0%
Department: County Administration
County Administration 8o o oo 500 50 200 -28.6%
Media Relations 0 400 500 500 50 0.00  00%
Research & Education Park 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
Total 15.00 13.00 14.00 12.00 12.00 -2.00 -14.3%
Department: County Attorney
County Attorney 11.00 11.00 10.00 10.00 9.00 -1.00 -10.0%
Criminal Justice. oo 1300 300 1300 30 0.00  00%
Total 22.00 24.00 23.00 23.00 22.00 -1.00 -4.3%
Department: Environmental Resources
Cooperative Extension 22.50 16.00 7.50 8.00 8.00 0.50 6.7%
Environmental Education 0 800 E 800 s 0.00  00%
Environmental Regulations o 600 oo 500 50 200 -28.6%
Environmental Resources Admin 200 200 200 200 200 0.00  00%
Land Management 800 600 600 500 50 00 -16.7%
Total 44,50 33.00 25.50 23.00 23.00 -2.50 -9.8%
Department: Housing & Community Services
Community Services 820 820 820 820 820 0.00  00%
Housing 7.00 7.00 7.00 7.00 7.00 0.00 0.0%
Liorary sz %602 %46 5196 4300 . 1246 -22.5%
Veteran Services 8.15 8.15 8.16 8.16 8.16 0.00 0.0%
Total 100.87 74.37 78.82 75.32 66.36 -12.46 -15.8%
Department: Human Resources & Support Services
Human Resources Administration 88 625 62 52 0 A2 -20.0%
Risk Management 800 800 80 800 800 0.00  00%
Total 10.88 9.25 9.25 8.25 8.00 -1.25 -13.5%
Department: Mosquito Control & Coastal Management Svcs
Coastal Management Services 0.00 0.00 0.00 2.00 2.00 2.00 nfa




St. Lucie County Funded Position History Report

Positions (FTEs) by FY 08 FY 09 FY 10 FY 11 FY 11 Inc/ %
Division/Subdivision Reqt. Budget (Dec)  Change
Coastal Mgmt - Erosion District 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
Mosquito Control 32.16 26.18 25.86 24.38 23.88 -1.98 -1.7%
Total 34.16 28.18 27.86 28.38 27.88 0.02 0.1%
Department: Office of Management & Budget
Grant Resources/Disaster Recovery 4.50 5.50 5.00 4.00 4.00 -1.00 -20.0%
Management & Budget 9.00 8.00 7.00 7.00 7.00 0.00 0.0%
Purchasing 5.50 4.00 4.00 4.00 4.00 0.00 0.0%
Total 19.00 17.50 16.00 15.00 15.00 -1.00 -6.3%
Department: Parks & Recreation Services
Arts in Public Places 0.00 0.00 0.00 0.00 0.00 0.00 n/a
Central Services - Admin Bldgs Maint 6.00 4.00 4.00 4.00 4.00 0.00 0.0%
Central Services - Admin Custodial 1588 o n o n 1225 050  -39%
Central Services - Administration 000 1000 1o 100 1000 -L00  -9.1%
Central Services - Air Cond Maint 11.00 7.00 7.00 8.00 8.00 1.00 14.3%
Central Services - Construction & Reno 1800 1o 1o 1000 1000 -L00  -9.1%
Central Services - Courthouse Facilities 14.00 14.00 14.00 12.74 11.30 -2.70 -19.3%
Central Services - Jail Maintenance 000 7o [ 600 600 00 -14.3%
Central Services - Service Garage 3.00 2.00 2.00 2.00 1.00 -1.00 -50.0%
Fairwinds Golf Course 25.00 23.00 20.80 18.90 16.60 -4.20 -20.2%
Parks and Recreation Administration 8.00 7.00 6.00 5.00 2.00 -4.00 -66.7%
Parks North Division 101.64 89.17 83.67 78.45 51.45 -32.22 -38.5%
Parks South Division | 6011 4506 3973 8105 4067 0.94 24%
Total 277.63 231.98 218.95 198.89 173.27 -45.68 -20.9%
Department: Planning & Development Services
Building and Code Regulation 43.00 31.00 22.00 22.00 22.00 0.00 0.0%
Bus. & Concur. - Econ. Development 0 200 200 o 200 000 0.0%
Bus. & Concur. - Tourism o o o o 0 000  0.0%
Planning 200 1800 % %00 800 400 44.4%
Planning & Development Serv. Admin. 1500 1000 8o 8o 400 400 -50.0%
SLC International Airport 8.50 8.50 8.50 7.50 7.50 -1.00 -11.8%
Total 84.50 65.50 50.50 48.50 49.50 -1.00 -2.0%
Department: Public Safety & Communications
800 MHz 0.00 0.00 0.00 0.00 0.00 0.00 n/a
Animal Controt a0 a5 a5 a5 a5 000 0.0%
Central Communications 69.00 68.50 68.50 67.50 67.50 -1.00 -1.5%




St. Lucie County Funded Position History Report

Positions (FTEs) by FY 08 FY 09 FY 10 FY 11 FY 11 Inc/ %
Division/Subdivision Reqt. Budget (Dec)  Change
Emergency Management 3.25 3.00 3.00 2.00 3.00 0.00 0.0%
Information Technology 56.50 42,50 39.50 35.50 34.00 -5.50 -13.9%
MarineSafety 1400 1000 00 8o 8o 200 -20.0%
RAD Plan 2.25 2.00 2.00 2.00 2.00 0.00 0.0%
Total 149.50 130.50 127.50 119.50 119.00 -8.50 -6.7%
Department: Public Works
Engineering 26.00 19.26 21.25 20.00 20.00 -1.25 -5.9%
Port ... 000 000 0o 000 000 000 na
Public Works Administration 0 400 400 8o so 00 -25.0%
Road & Bridge/Drainage 200 1800 1800 1200 1200 600 -33.3%
Road & Bridge/Maintenance 43.00 34.00 34.00 33.00 33.00 -1.00 -2.9%
Road & Bridge/Traffic oo o [ [ (R 000  0.0%
Solid Waste & Recycling 48.00 40.00 38.00 38.00 38.00 0.00 0.0%
Water & Sewer District 10.00 9.00 9.00 9.00 9.00 0.00 0.0%
Water Quality 3.00 1.00 1.00 8.00 8.00 7.00 700.0%
Total 175.00 132.26 132.25 130.00 130.00 -2.25 -1.7%
Grand Total 943.04 769.54 733.63 691.84 656.01 -77.62 -10.6%




The following table provides a breakdown of capital expenditures from which the previous charts were based.

FIVE-YEAR CAPITAL IMPROVEMENT PLAN SUMMARY

FIVE-YEAR
DEPARTMENT / DIVISION FY11 FY12 FY13 FY14 FY15 TOTAL
Parks and Recreation 9,728,239 - - - - 9,728,239
Planning & Development Services 8,225,809 2,201,646 3,296,896 2,207,896 1,657,896 17,590,143
Public Works 71,541,415 1,902,866 4,512,866 41,280,866 38,748,866 157,986,879
Environmental Resources 8,021,108 75,000 75,000 75,000 75,000 8,321,108
Housing and Community Services 10,448,394 39,189 39,189 39,189 39,189 10,605,150
County Administration 3,503,332 - - - - 3,503,332
Miscellaneous 537,746 25,000 25,000 25,000 25,000 637,746

TOTAL ALL DEPARTMENTS

$ 112,006,043 $ 4,243,701 $ 7,948,951 $ 43,627,951 $ 40,545,951

$ 208,372,597




The chart below shows the composition of the St. Lucie County Capital Plan by department/division for Fiscal Year 2010-2011.

Distribution of Capital Expenditures
Fiscal Year 2010-2011
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The chart below shows the composition of the St. Lucie County Capital Plan by department/division for the next five years.

Distribution of Capital Expenditures
Five-Year Total
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Summary of Debt Service Requirements

The annual debt service requirements to maturity for long-term debt are as follows:

Governmental Activities

ar Ending nds
Sept 30 rincipal nteres tal P &
2011 6,923,268 6,124,728 13,047,996
2012-2016 39,783,999 25,931,095 65,715,094
2016-2021 29,158,820 17,858,628 47,017,448
2021-2026 32,900,000 10,169,013 43,069,013
2026-2031 17,515,000 3,955,126 21,470,126
2031-2033 7,030,000 489,256 7,519,256
$133,311,087 $64,527,844 $197,838,931
ear Ending otes ( nental and En se
Sept 30, rincipal Interest tal P&
2011 3,081,359 1,131,411 4,212,770
2012-2016 14,868,514 3,954,118 18,822,632
2016-2021 10,289,333 1,404,834 11,694,167
2021-2026 2,659,509 123,306 2,782,815
2026-2031 0 0 0
2031-2033 0 0 0
$30,898,715 $6,613,670 $37,512,385
ear Endir g Othe erm Obliga
Sept 30, incipal nterest tal P&l
2011 26,062 43,720 69,782
2012-2016 159,609 189,300 348,909
2016-2021 217,146 126,038 343,184
2021-2026 218,983 57,805 276,789
2026-2031 54,168 3,195 57,363
2031-2033 0 0 0
$675,968 $420,058 $1,096,026




Summary of Debt Service Requirements

The annual debt service requirements to maturity for long-term debt are as follows:

Governmental Activities

ar Ending Special Assessments
Sept 30 rincipal Interes tal P&l
2011 1,236,381 750,782 1,987,163
2012-2016 6,668,544 3,412,297 10,080,841
2016-2021 6,999,582 2,729,349 9,728,932
2021-2026 6,150,944 2,014,237 8,165,180
2026-2031 1,253,257 708,074 1,961,331
2031-2033 0 0 0
$22,308,708 $9,614,738 $31,923,447

ear Ending apital Leases

Sept 30, rincipal Interes tal P&
2011 300,784 14,822 315,607
2012-2016 332,999 12,591 345,591
2016-2021 0 0 0
2021-2026 0 0 o
2026-2031 0 0 off
2031-2033 0 0 0
$633,784 $27,414 $661,197

ear Ending tal Combined Debt
Sept 30, incipal Interest tal P&l
2011 11,567,854 8,065,463 19,633,317
2012-2016 61,813,665 33,499,401 95,313,066
2016-2021 46,664,882 22,118,849 68,783,730
2021-2026 41,929,436 12,364,361 54,293,797
2026-2031 18,822,425 4,666,395 23,488,820
2031-2033 7,030,000 489,256 7,519,256
Total Debt $187,828,262 $81,203,724 $269,031,986
Total Short-Term Debt 11,567,854 8,065,463 $19,633,317
Total Long-Term Debt 176,260,408 73,138,261 $249,398,669
Total Combined Debt 187,828,262 81,203,724 $269,031,986
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