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DEPARTMENT: COMMISSION DIVISION:
2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 670,288 717,379 803,936 825,280 2.7%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 0 0 0 N/A
TOTAL: 670,288 717,379 803,936 825,280 2.7%
APPROPRIATIONS:
Personnel 647,137 693,965 755,767 786,459 4.1%
Operating Expenses 21,423 16.531 43,073 38,821 -9.9%
SUB-TOTAL: 668,563 710,496 798,840 825,280 3.3%
Capital Outiay 1,725 1,720 5,096 0 -100.0%
Non-Operating Expenses 0 0 0 0 N/A
Hurricanes, etc. 0 5,164 0 0 N/A
TOTAL: 670,288 717,379 803,936 825,280 2.7%
ELECTED OFFICIALS: 5 5 5 5
FTE POSITIONS: 5 5 5 5
MISSION:

The Board of County Commissioners is the governing body of Saint Lucie County. The Board provides

service, infrastructure and leadership necessary to advance a safe community, maintain a high quality of life,

and protect the natural environment for all its citizens.
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: COUNTY ADMINISTRATION

2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 918,613 794,032 972,249 1,131,400 16.4%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 3,560 12,100 12,000 -0.8%
TOTAL: 918,613 797,592 984,349 1,143,400 16.2%
APPROPRIATIONS:
Personnel 635,880 586,149 804,303 876,978 9.0%
Operating Expenses 192,802 129,680 176,778 264,772 49.8%
SUB-TOTAL: 828,682 715,829 981,081 1,141,750 16.4%
Capital Outlay 89,931 33,286 3,268 1,650 -49.5%
Non-Operating Expenses 0 0 0 0 N/A
Hurricane, etc 0 48,478 0 0 N/A
TOTAL: 918,613 797,592 984,349 1,143,400 16.2%
FTE POSITIONS: 10 9 9 10
MISSION:

The mission of the County Administrator's Office is to provide professional management and leadership for the operation of County
government that is responsive to the needs of the community and its citizens as expressed by their elected officials, with due
consideration to efficiency and effectiveness in pursuing a high and continually improving standard for quality of life for St. Lucie County
residents and visitors.

FUNCTION:
The County Administrator serves as the Chief Administrative Officer of the County. As such, he has the responsibility to: Carry out the
directives and policies of the Board of County Commissioners and enforce all orders, resolutions, ordinances, and regulations of the
Board to assure that they are faithfully executed; Report to the Board on action taken pursuant to any directive or policy within the time
set by the Board; Recommend to the Board a current position classification and pay plan for all positions in county service; Organize the
work of county departments, subject to an administrative code developed by the Administrator and adopted by the Board; and Review
the department, administration, and operation of the county agencies under the jurisdiction of the Board pursuant to procedures adopted
by the Board; Negotiate leases, contracts, and other agreements, including consultation services, for the county; Attend all meetings of
the Board with authority to participate in the discussion of any matter; Perform such other duties as may be required of him by the Board
of County Commissioners.

2005-2006 GOALS & OBJECTIVES

1 To continue the County's "Investment for the Future" Program 5 Establish a State Certified Research
and Education Park.

2 To provide the County Commission with professional 6 To recover from the Hurricanes, Debt,
recommendations based on the properly analyzed data. and rebuild the Financial Reserves.

3 To answer all requests for information and complaints in a 7 To communicate to the public,
professional manner. information about the County

4 To provide the Citizens of St. Lucie County with a high quality
product.
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COMMENTS:

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: COUNTY ADMINISTRATION
KEY INDICATORS:
DESIRED 2003-2004 2004-2005 2005-2006
TREND ACTUAL BUDGET PLANNED
Total Dollar amount of grant applications prepared Increasing 19,763,805 17,000,000 18,000,000
Dollar amount of grant funds awarded Increasing 11,200,000 6,500,000 7,000,000
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To promote and enhance St. Lucie County through consistent, professional high quality imagery via

television (SLCTV), publications and media relations.

FUNCTION:

Educate the public on the responsibilities, function and services of the county government. Responsible for
Annual Report, "Investment for the Future" Publications and Employee Newsletter. inform and educate the
media and citizens of St. Lucie County and beyond about the actions taken by the Board of County
Commissioners and functions sponsored for the community at large and provide information of public safety

to citizens.

2005-2006 GOALS & OBJECTIVES

1 Foster a positive image and comprehensive understanding of

the organization, and to promote its initiatives and

achievements thru the production of multimedia, written
publications, brochures, press releases and other forms of

media.

2 Serve as conduit for public to ask questions and get answers to 5

county-related issues.

4 Work closely with news media to
inform them of significant
developments in county business or
policies and to respond to requests
for information in a timely manner.

Establish a wider network of
information vehicles by utilizing
computer technology and other

3 To produce more quality programming on SLCTV for the

citizens of St. Lucie County.

DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: MEDIA RELATIONS
2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 0 338,313 449,083 465,699 3.7%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 0 0 0 N/A
TOTAL: 0 338,313 449,083 465,699 3.7%
APPROPRIATIONS:
Personnel D 168,138 246,555 322,201 30.7%
Operating Expenses 8} 48,301 83,050 91,998 10.8%
SUB-TOTAL: 9 216,439 329,605 414,199 25.7%
Capital Outlay o} 104,255 119,478 51,500 -56.9%
Non-Operating Expenses J 0 0 0 N/A
Hurricane, etc. o] 17,618 0 0 N/A
TOTAL: 0 338,313 449,083 465,699 3.7%
FTE POSITIONS: 0 3 4 5
MISSION:
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DEPARTMENT: ADMINISTRATIVE SERVICES

DIVISION: Media Relations

KEY INDICATORS:

Number of interruptions to SLCTV on a weekly basis.

% of meetings televised within the Commission Chambers.
% of meetings televised outside the Commission Chambers.
Annual report published earlier in foliowing year.

Number of employee newsletters published on the intranet.
(*All except for those employees w/o computers)

Number of press releases sent out on a weekly basis.
Number of local, SLCTV originated programs produced
Number of SLCTV programs streamed via internet.

Number of SLCTV programs archived with Video on Demand

COMMENTS:

DESIRED
TREND
Decreasing
Increasing
Increasing

Before Jan. 31, 2005

Increasing

Increasing
Increasing
Increasing

Increasing

2003-2004
ACTUAL
7
0
N/A
Mar-05

150

2
2/iweek
N/A

N/A

2004-2005
BUDGET
5
50 percent
50 Percent

Feb-05

*150

3

3/week

County Meetings

County Meetings

2005-2006
PLANNED
3
50 percent
50 percent

Jan-31-05

1400 on intranet/550 printed

3
3/Week
All

County Mtgs.
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COUNTY ADMINISTRATION
RESEARCH & EDUCATION PARK
FISCAL YEAR 2005-2006

COUNTY
ADMINISTRATOR

RESEARCH & EDUCATION
PARK MANAGER
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DEPARTMENT:  ADMINISTRATION

DIVISION: RESEARCH & EDUCATION PARK

2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 50,000 156,705 213.4%
Enterprise/Internal Service Fund 0 0 N/A
Other Funds 0 0 N/A
Departmental Revenues 0 0 N/A
Grants and Other Revenues 0 75,452 N/A
TOTAL: 0 0 50,000 232,157 364.3%
APPROPRIATIONS:
Personnel 0 75,452 N/A
Operating Expenses 50,000 155,000 210.0%
SUB-TOTAL: 0 0 50,000 230,452 360.9%
Capital Outlay 0 1,705 N/A
Non-Operating Expenses 0 0 N/A
Hurricane, etc 0 0 N/A
TOTAL: 0 0 50,000 232,157 364.3%
FTE POSITIONS: 0.00 0.00 0.00 1.00
MISSION:
FUNCTION:

2005-2006 GOALS & OBJECTIVES
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COUNTY ATTORNEY
FISCAL YEAR 2005-2006

BOARD OF
COUNTY COMMISSIONERS

COUNTY
ATTORNEY
ASST. CO. ASST. CO.
ATTORNEY 111 (2) ATTORNEY II
PROPERTY CRIMINAL JUSTICE
ACQUISITION MGR. COORDINATOR
ACQUISITION |
AGENT I1*
ACQUISITION |
AGENT I
I I
LEGAL LEGAL
ASSISTANT 11! ASSISTANT 111
l
I l
LEGAL LEGAL

SECRETARY II ASSISTANT 1

*Acquisition Agent I may be underfilled with an Acquisition Agent |
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: COUNTY ATTORNEY

2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL. ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 833,248 969,825 1,069,317 1,210,696 13.2%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds ¢] 0 0 0] N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 299 0] 0 0 N/A
TOTAL: 833,546 969,825 1,069,317 1,210,696 13.2%
APPROPRIATIONS:
Personnel 729,036 795,924 855,447 1,032,586 20.7%
Operating Expenses 100,836 148,231 202,570 173,610 -14.3%
SUB-TOTAL.: 829,872 944,155 1,058,017 1,206,196 14.0%
Capital Outlay 3,674 13,055 11,300 4,500 -60.2%
Non-Operating Expenses 0 0 0 0 N/A
Hurricanes, etc. 0 12,616 0 0 N/A
TOTAL: 833,546 969,825 1,069,317 1,210,696 13.2%
FTE POSITIONS: 11 11 12 12
MISSION:

The mission of the County Attorney's Offics is to provide the best legal representation and advice to the
Board of County Commissioners and its staff; attend meetings of the Board and Board advisory committee
meetings and various other meetings as directed; provide legal services to the several constitutional
officers, and the mission of the Acquisition Division is to provide competent acquisition and support to the
Board of County Commissioners and all county departments in the acquisition of real property for a variety
of public projects, as well as maintain accurate records of County owned roads and facilities.

FUNCTION:
The County Attorney's Office represents the Board in all legal matters. Additionally the County Attorney's
Office conducts litigation brought on behalt of the Board, and defends or actively participates in the
defense of actions brought against the County, at both the trial and appellate levels in State and Federal
Courts. The Acquisition Division under the direction of the County Attorney, provides competent
acquisition and support services to the Board and all county departments in the acquisition of real property
for a variety of public projects, as well as maintain accurate records of County owned roads and facilities.

2005-2006 GOALS & OBJECTIVES

1 Provide the desired level of service for general legal 2 Continue quality acquisition and
representation to the Board of County Commissioners, support services to the Board and
Mosquito Control District, Erosion Control District and any acquisition of real property for a
other representation as directed by the Board in all legal variety of public projects, as well as
matters. maintain accurate records of

3 To begin successful implementation of the Criminal Justice County owned roads and facilities.
study.
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DEPARTMENT: ADMINISTRATIVE SERVICES

DIVISION: COUNTY ATTORNEY

KEY INDICATORS:

1 STAFFING
(Attorney)
(Acquisitions)
2 ORDINANCES - Calendar Year
3 RESOLUTIONS - Calendar Year
4 CONTRACTS - Reviewed/Drafted
(Does not include Work Authorizations,

Amendments, Extensions, or Change Orders)

5 SUITS

COMMENTS:

To Decrease Number of

DESIRED 2003-2004
TREND ACTUAL

Same 8
Same 3
N/A 41

N/A 332

N/A 316

87

Lawsuits

2004-2005
BUDGET

36

405

590

102

2005-2006

PLANNED

N/A

N/A

N/A

N/A




HUMAN RESOURCES
ADMINISTRATION
FISCAL YEAR 2005-2006

COUNTY
ADMINISTRATOR

HUMAN RESOURCES
DIRECTOR

EMPLOYEE & LABOR
RELATIONS MANAGER

SENIOR HUMAN RESOURCES HUMAN RESOURCES
SPECIALIST TECHNICIAN
HUMAN RESOURCES P/T OFFICE
SPECIALIST (2) ASSISTANT I (FTE 1.88)
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: HUMAN RESOURCES
2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 424 963 460,068 599,612 615,288 2.6%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmentail Revenues 0 21 0 0 N/A
Grants and Other Revenues 0 0 0 0 N/A
TOTAL: 424,963 460,089 599,612 615,288 2.6%
APPROPRIATIONS:
Personnei 302,722 359,936 403,548 440,838 9.2%
Operating Expenses 106,179 89,098 196,064 172,730 -11.9%
SUB-TOTAL: 408,901 449,034 599,612 613,568 2.3%
Capital Outlay 16,062 1,720 0 1,720 N/A
Non-Operating Expenses 0 0 0 0 N/A
Hurricane, etc 0 9,335 0 0 N/A
TOTAL: 424,963 460,089 599,612 615,288 2.6%
FTE POSITIONS: 6.25 7.25 7.25 7.88
MISSION:

The mission of the Human Resources Department is to provide the St. Lucie County BOCC with
emplioyment services that are responsible to business and operational needs, conscientiously cost-
effective, and provide our customers with courteous and professional services in the areas of recruitment,
employment benefits, compensation, workplace safety, risk management and regulatory compliance. Our
services help to attract, employ, retain and assist from initial employment through retirement, a highly
talented, committed and diverse St. Lucie County Board of County Commissioners workforce.

FUNCTION:
The Human Resources Department is comprised of three primary functions: Employee & Labor
Relations; Training & Development; and Risk Management. These three divisions combine to provide St.
Lucie County with a comprehensive package of employment and risk management services that are
aligned with the defined business goals of the Board of County Commissioners. The Human Resources
Department assures St. Lucie County's compliance with applicable employment and risk management
law; recommends employment and risk management policy; establishes employment and risk
management procedures; works with County departments on employment and risk management issues;
assists the County's workforce with employment and risk management matters; and interacts with
persons seeking employment with the County.

The Human Resources Department services a workforce of 891 employees (approximately 745 full time
and 146 part time, contractual seasonal and temporary workers.) The Human Resources Department
also represents the St. Lucie County BOCC as chief spokesperson in collective bargaining, provides risk
management services to an additional 150 personnel employed by St. Lucie County's other elected
officials and a collection of other administrative agencies.

2005-2006 GOALS & OBJECTIVES

1 Continue to provide training with emphasis on interpersonal 4 Reduce frequency and severity of
and supervisory skills workers compensation accidents

2 Review existing insurance coverage and policies 5 Update and bring into compliance
County employee personnel files

3 Continue to improve employee safety programs and training
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DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: HUMAN RESOURCES

KEY INDICATORS:
DESIRED 2004-2005 2004-2005 2005-2006
TREND BUDGET ACTUAL PLANNED
1. Number of employee applications Increase 4,200 5,616 6,000
2. Number of full time employees hired Decrease 123 85 95
3. Number of temporary employees hired Decrease 60 13 45
4. Number of fuil time employees separated Decrease 139 125 120
5. Number of temporary employees separated 40 39 40
6. Number of training sessions Decrease 120 86 100
COMMENTS:

The focus of Human Resources will be to improve performance through training of County staff

St. Lucie County government's greatest asset is its employees. These employees are the County's primary resource to provide services which
contribute to the economic vitality and quality of life in St. Lucie County. It is essential to the responsiveness of St. Lucie County government that
we maximize the effectiveness of our employees for advancement in County government.

Funding is requested to provide training for our employees in areas such as:

Supervision Administrative Support
Effective Communications Improving Writing Skills
Project Management Teamwork

Effective Meetings Customer Service

How to Conduct Interviews Diversity

Making Effective Presentations Performance Evaluations

Dealing with Difficult People
How to Conduct Yourself During an interview
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HUMAN RESOURCES
RISK MANAGEMENT
FISCAL YEAR 2005-2006

COUNTY
ADMINISTRATOR

HUMAN RESOURCES
DIRECTOR

RISK
MANAGER

|
l 1

RISK MANAGEMENT SAFETY / OSHA
TECHNICIAN 11 SPECTIALIST
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DEPARTMENT: HUMAN RESOURCES DIVISION: RISK MANAGEMENT
2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 0 0 0 0 N/A
Enterprise/Internal Service Fund 195,663 178,180 231,746 254,512 9.8%
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 0 0 0 N/A
TOTAL: 195,663 178,180 231,746 254,512 9.8%
APPROPRIATIONS:
Personnel 169,014 142,559 205,327 204,591 -0.4%
Operating Expenses 26,649 31,909 26,419 48,201 82.4%
SUB-TOTAL: 195,663 174,468 231,746 252,792 9.1%
Capital Outlay 0 0 0 1,720 N/A
Non-Operating Expenses 0 0 0 0 N/A
Hurricane, etc 0 3,712 0 0 N/A
TOTAL: 195,663 178,180 231,746 254,512 9.8%
FTE POSITIONS: 3.00 3.00 3.00 3.00
MISSION:

The mission of the Risk Management Division is to develop sound solutions for safety failures and risk
occurrences, to draft and review safety and risk management policies; and to administer employee
group heaith and life insurance programs on a cost effective basis. Administers the county Risk
Management program that includes self and full insured protection for workers compensation, group
health, life, property and casualty, and auto and general liability. Our services help reduce accidents
by promoting good safety practices.

FUNCTION:
The Risk Management Division has five functional areas: 1) Administration of self and fully insured
programs working in conjunction with our Third Party Administrator (TPA); 2) Claims processing for all
incidents that occur throughout the county involving county employees and the general public; 3)
Promote safe working habits to provide for a safe and helpful workplace; 4) Review all contractual
agreements to insure proper protection through third party insurance and/or transfer of liability and
risk; ) Insure that all of the activities are carried out in accordance with the most efficient and effective
processes to attain all possible cost savings without compromising the financial position of the county.

2005-2008 GOALS & OBJECTIVES

1 Assist county departments in disaster recovery from 4 Find effective means to reduce
Hurricanes Frances, Ivan, and Jeanne. worker's compensation claims
and costs.
2 Conduct specific, targeted training sessions with employees 5 Review and update the TRICO
on incident/accident prevention. premium allocation process.

3 Evaluate options for reducing or containing insurance costs.
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[DEPARTMENT: _HUMAN RESOURCES DIVISION: RISK MANAGEMENT
KEY INDICATORS:

DESIRED 2003-2004 2004-2005 2005-2006
TREND ACTUAL BUDGET PLANNED
Number of training sessions Holding 30 40 40
Number of workers compensation claims Decreasing 3,000 2,800 2,000
Number of liability and property claims Decreasing 300 275 250

COMMENTS:

The primary focus for the Risk Management Department will be to assist in the recovery of all available monetary settlements
available through insurance and other regulatory agencies as expeditiously as possible.

The focus of the Risk Management Department is to continue to reduce claims through the training programs. They will be
implemented through a comprehensive training program.

The department will continue to strive to reduce the cost of insurance programs, however, after the events of September 11,
2001, the insurance market became very hard and premiums are expected to increase.

Risk Management has accepted the responsibility for annual administration of flu shots and hepatitis inoculations.

Projected increase for health insurance is 15%.
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DEPARTMENT:  ADMINISTRATIVE SERVICES DIVISION: INFORMATION TECHNOLOGY

2002-2003 2003-2004 2004-2005 2005-2006 Y%
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 2,385,444 2,550,722 3,077,696 4,217,929 37.0%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 441,707 403,396 693,552 733,459 5.8%
Grants and Other Revenues 2,844 0 0 0 N/A
TOTAL: 2,829,994 2,954,118 3,771,248 4,951,388 31.3%
APPROPRIATIONS:
Personnel 3,007,856 3,109,741 3,657,649 3,985,289 9.0%
Operating Expenses 932,106 703,725 984,968 1,187,323 20.5%
Reimb. Of Operating Expenses -1,513,124 -1,473,769 -1,293,823 -532,688 -58.8%
SUB-TOTAL.: 2,426,838 2,339,697 3,348,794 4,639,924 38.6%
Capital Outlay 274,757 303,723 350,921 239,732 -31.7%
Non-Operating Expenses 128,399 219,887 71,534 71,732 0.3%
Hurricane, etc 90,812 0 0 N/A
TOTAL: 2,829,994 2,954,118 3,771,248 4,951,388 31.3%
FTE POSITIONS: 54.5 54.5 60.5 60.5
MISSION:

The mission of Information Technology is to provide the solutions, tocls and support that ensures the
highest possible return on our customer's investment in information systems.

FUNCTION:
The function of Information Technology is to provide our customers with (1) advanced and cost
effective technology solutions, (2) a robust and stable network environment, (3) timely and quality
hardware, software, operations and customer service support,

2005-2008 GOALS & OBJECTIVES

1 Continue upgrading the county infrastructure to 4 Continue the PC Plan Refresh

enhance enterprise security. implementation.

2 Continue replacement of aging network 5 Develop detailed reporting on Customer
equipment to increase network reliability and Service requests and support issues.
system uptime.

3 Increase the County's web presence and 6 Increased productivity through staff-
availability of information to both County proficiency training on current
employees and the public. technologies and industry practices.




DEPARTMENT: ADMINISTRATIVE SERVICES DIVISION: INFORMATION TECHNOLOGY

KEY INDICATORS:

DESIRED 2003-2004 2004-2005 2005-2006
TREND ACTUAL BUDGET PLANNED

1 Number of Work Orders opened. Increasing 9,200 13,500 15,500
2 Average time to resolve PC/Hardware requests. Decreasing 1.75 hours 1.75 hours 1.5 hours
3 Percent of Customer Service requests responded to within one hour. Maintaining New New 30%
4 Number of analyst requests resolved within one hour. Maintaining 2,200 2,200 1,500
5 Percent of network services availability during regular business nours. Increasing 95% 97% 98%
6 Percent of Banner system availability during regular business hours. Maintaining 98% 98% 98%
7 Number of monthly visits to the County's main web page. Maintaining 52,000 60,000 60,000
8 Number of monthiy web page visits to the County Intranet. Maintaining 5,000 7,000 7,000
9 Number of new county departments using GIS applications. Increasing New New 5

COMMENTS:

As county departments incorporate new technologies to assist them in serving the rapidly growing population of St. Lucie County, and with the
reorganization of GIS into the Information Technology Department, the demand for Information Technology support services continues to
increase. With the demand for GIS, information sharing and public access services, comes the need for a highly reliable network infrastructure.
The need for a fiber optic communications network and equipment will provide the county departments with the structure necessary to meet the
overall demands. This requires prompt and efficient use of Information Technology resources and staff to maintain all of the county's PCs,
printers, servers and network equipment. Monitoring of system availability and time to respond to customer service requests is an indicator of the
demand for technical resources and network reliability. The Courts system integration project and Article V, Revision 7, will require additional
personnel resources to support these initiatives.
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DEPARTMENT: MANAGEMENT & BUDGET DIVISION:

2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 578,440 552,838 635,048 675,910 6.4%
Enterprise/Internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 0 0 0 N/A
TOTAL: 578,440 552,838 635,048 675,910 6.4%
APPROPRIATIONS:
Personnel 538,168 519,076 594,978 630,830 6.0%
Operating Expenses 32,785 21,514 40,070 45,080 12.5%
SUB-TOTAL: 570,953 540,591 635,048 675,910 6.4%
Capital Outlay 7,487 1,720 0 0 N/A
Non-Operating Expenses 0 0 0 0 N/A
Hurricanes 0 10,527 0 0 N/A
TOTAL: 578,440 552,838 635,048 675,910 6.4%
FTE POSITIONS: 11.00 11.00 9.00 9.00
MISSION:

The mission of the Office of Management and Budget is to provide information, analysis, and staff
support sufficient for the County Administrator and Board of County Commissioners to make well
informed financial, program and management decisions; to provide support, assistance and guidance
to departments in effectively developing, managing and implementing their budgets; to manage the
budgetary affairs of the County in an efficient and effective manner; and to encourage policy and
procedures necessary for the County to enjoy sound fiscal health.

FUNCTION:

The Office of Management and Budget prepares and manages the County's annual budget. It is
responsible for setting the budget schedule and procedures; estimating revenues for each fund;
reviewing departmental budget requests; and recommending actions to the County Administrator.
The office 1s also responsible for publishing and monitoring the budget; processing line to line
transfers, budget amendments, and resolutions; coordinating grants management and assisting In
the proper administration of grant programs; administering designated leases and contracts,
preparing financial analyses, reviewing financing options, and providing budget information to the
Board and pubilic.

2005-2006 GOALS & OBJECTIVES

1 Further develop the capital improvement 4 Continue the development of the
program and document. 5 year plan.

2 Continue to improve the grant management 5 Continue to improve the County's
section. budget book.

3 Develop an Office of Management & Budget
policy and procedure manual.




DEPARTMENT: MANAGEMENT & BUDGET DIVISION:

KEY INDICATORS:
DESIRED  2003-2004 2004-2005 2005-2006
TREND ACTUAL BUDGET PLANNED

1 Percent of significant budgeting deadiines met 100% 100% 100% 100%
Budgets submitted to Administrator on time:
Budgets submitted to Board on time:

2 Accuracy rate in forecasting major annual revenues +or-5%

AdValorem Taxes +or-5%

State Shared Revenue +or-5%

Half Cent Sales Taxes +or-5%

Gas Taxes +or-5%

Franchise Fees +or-5%

Telecommunications Taxes +or-5%
3 Errors in complying with Truth in Millage requirements 0 1 0 0
4 Years GFOA Distinguished Budget Award received Increase 5 6 7
5 Number of line item transfers processed Decrease 1,865 2,500 1,800
6 Days between receiving 3 4 3 3

Amendments/Resolutions and entering the
changes into the budget

7 Number of grant applications reviewed Increase 65 80 85

8 Number of active grants Increase 115 150 160

9 Dollar amount of grant funds awarded Increase  $39,000,000 $21,000,000 $40,000,000
COMMENTS:




PURCHASING
FISCAL YEAR 2005-2006

COUNTY
ADMINISTRATOR

PURCHASING

DIRECTOR
EXECUTIVE PROCUREMENT
ASSISTANT COORDINATOR
SR. STAFF PURCHASING
ASSISTANT AGENT
RECORDS MANAGEMENT PROJECTS
TECHNICIAN COORDINATOR
MATERIALS CENTER | |

TECHNICIAN

MATERIALS CENTER
CLERK P/T (FTE .5)
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DEPARTMENT: PURCHASING DIVISION:

2002-2003 2003-2004 2004-2005 2005-2006 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE
REVENUES:
General Fund 430,673 447,046 555,294 582,161 4.8%
Enterprise/internal Service Fund 0 0 0 0 N/A
Other Funds 0 0 0 0 N/A
Departmental Revenues 0 0 0 0 N/A
Grants and Other Revenues 0 1,616 0 0 N/A
TOTAL: 430,673 448,662 555,294 582,161 4.8%
APPROPRIATIONS:
Personnel 347,093 380,336 444 145 448,260 0.9%
Operating Expenses 78,405 56,394 108,192 133,901 23.8%
SUB-TOTAL: 425,498 436,730 552,337 582,161 5.4%
Capital Qutlay 5175 3,451 2,957 0 -100.0%
Non-Operating Expenses 0 0 0 0 N/A
Hurricane, etc. 0 8,481 0 0 N/A
TOTAL: 430,673 448,662 555,294 582,161 4.8%
FTE POSITIONS: 8.5 8.5 8.5 8.5
MISSION:

The Purchasing Department's mission is to strive to provide the materials and services required by all
county departments; ensuring integrity, quality and efficiency as we facilitate a pro-active, competitive
process.

FUNCTION:

The Purchasing Department is responsible for overseeing purchasing activities of the County in
accordance with Florida State Statues and County Regulations. Responsibilities of the Purchasing
Department include the purchasing or contracting for all supplies, materials, equipment and contractual
services required by any County department; to operate the Material Center to provide printing,
duplicating and document preparation services for all departments; to maintain the County's capital asset
records; to provide records management services for the retention and disposition of County records; to
transfer equipment to or between County departments, and/or handle sales of surplus equipment,
supplies and materials.

2005-2006 GOALS & OBJECTIVES

1 Continue the conversion to a paperless requisitioning 4 Continue the enhancement of the
system. internet and intranet web sites to
provide additional services to our

internal and external customers.

2 Expand the use of the Purchasing Card for Services. 5 Enhance training programs for
County Departments.
3 Formulate additional term contracts to more efficiently 6 Continue to provide training for
purchase goods and services. Purchasing staff to obtain
certification.




DEPARTMENT: PURCHASING DIVISION:
KEY INDICATORS:
DESIRED 2003-2004 2004-2005 2005-2006
TREND ACTUAL BUDGET PLANNED
Purchasing Card Transaction 14,614 15,000 15,000
Purchase Orders< $2,500 4,044 2,000 2,000
Purchase Orders $2,501- $20,000 846 500 500
Purchase Orders >$20,000 433 600 600
Total Purchase Order Value 75,207,258 50,000,000 80,000,000
Material Center Copies (Black & White) 2,764,240 3,400,000 3,000,000
Material Center Copies (Color) 157,640 150,000 170,000

The above performance measures will indicate how successful the Purchasing Department has been in the implementation of the

Departments goals and objectives.

The increase in Purchasing Card transactions will reduce the quantity of small dollar Purchase Orders, resulting in a cost savings.
Additionally, this will increase the rebate issued to the County from the card-issuing bank.

COMMENTS:
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